


Digital SkillShift – All Digital Week Webinar

Agenda

Welcome - Hanka Boldemann – JP Morgan

Overview of project – aims, benefits, purpose, current relevance – Ian Clifford (IC)

Content Structure – the Digital Skillshift learning content – Nenja Wolbers(NW), Altheo 

Valentini (AV), Julie Quatrehomme (JQ)

Course Delivery – lessons learned, practicalities of delivery during Pandemic – NW, AV, JQ

Evaluation results – findings of the evaluation, user feedback on content – Thanasis Priftis, 

Kate Jackson

ALL DIGITAL Week – short overview of the campaign – IC

Q and A, Partners and IC



Welcome

Hanka Boldemann – JP Morgan



Project Overview

Ian Clifford – ALL DIGITAL



• The project is supported by JP Morgan. 

• ALL DIGITAL (AD) is managing the project.

• In Germany (Berlin) Stiftung Digitale Chancen (SDC) is piloting

• In Italy (Rome) Fondazione Patrizio Paoletti (FP) is piloting

• In France (Paris) Simplon.co (SC ) is piloting

• Colectic (Spain) developed the Moodle platform

• Ynternet (Switzerland) is delivering the evaluation

Project Partners





Project Phases

Research and 
Employer 
Survey -
Spring 2019

Curriculum 
Devt -
Summer & 
Autumn 2019

Platform Devt -
Autumn 2019

Evaluation Devt 
- Autumn 2019

Training 
commenced 
- Jan 2020 

Re-planning for 
online delivery -
Feb - April 2020

Curriculum 
redeveloped -
April - May 
2020

Training 
commences 
again June 20 

Ongoing 
training Sept 
2020 

Covid-19 

stops all 

training 

in Feb 19



Employer Survey 
May 2019



Typical Job 

Role 

(assistant/ 

entry)

Key activity Focus Looking 

to 

Improve

Typical 

tools

Typical Key Skills Example tools Primary 

Mindset

Traits/ 

Characteristics

Comms / 

Customer 

Relations

Commun-

ications

Customers 

Satisfaction/ 

Engagement

Relation-

ships

Social media, 

Websites, 

Images, 

Surveys

Linguistic (Writing/ 

Editing content), Image 

Literacy, Customer 

Empathy, Presentation 

(on screen)

Wordpress, Facebook, 

Twitter, Instagram, 

Hootsuite, Image 

editing, Mailchimp, 

Web Analytics, Survey 

Monkey 

Caring/

Informing

Understanding/ 

Caring (for the 

customer)

Project/ 

Business 

Devt

Productivity Projects/ 

Admin/ 

Logistics

Processes Reports, 

Charts 

(Time-

planning 

(Gantt) 

process flow, 

products), 

Collaboration, Planning, 

Resource Estimating, 

Problem Solving, 

Evaluating, Listening

Spreadsheets, 

Basecamp, Teamwork 

(Gantt), File sharing, 

Collaborati

on/ 

Productivit

y/ 

Innovation

Enquiring/ 

Improving (the 

system)

Sales Sales Profitability Business 

Perform-

ance

Presentation

s, Charts, 

Reports

Data Analysis, 

Presentation (Face to 

face), Producing 

Numeric, Persuasion, 

Negotiation

Spreadsheets, 

Powerpoint, 

Infographics, 

Databases, 

CRM

Growth Analysing/

Confidence 

(Believing in the 

product)

The original Digital SkillShift Job Roles 

FROM SUMMIT 

WORKSHOP



Digital Skillshift learning content structure

Nenja Wolbers(NW), Altheo Valentini (AV), Julie Quatrehomme (JQ)

Reasons for structure of curriculum – AV

How we adapted the course differently across the three countries - NW

Practical Delivery - De-traumatising digital tools/ which tools for employability - JQ



Project Digital Assistant Curriculum 

Altheo Valentini – Fondazione Patrizio Paoletti



Short training course on “Project Digital Assistant”

• Flexible and proactive worker

• Supports the project team

• Operates on online collaboration 

platforms

• Management, research, training, 

collaboration

• Works as an assistant to a 

specific figure or as a bridge 

between multiple departments



The training path…

Collaborate 
through digital 
technologies

Interacting with 
others through 
digital 
technologies

Share 
information 
through digital 
technologies

Developing 
digital content

2 workshops 
on team 
building and 
communication



Project Life Cycle

• Training, 
research, 
promotion

• Evaluation and 
reporting

• Monitoring and 
communication 
tools

• Team 
management 
platforms

Startup Planning

ExecutionClosing



Possible jobs



Course Structures in the three Countries 

Nenja Wolbers - Stiftung Digitale Chancen



France Germany Italy

Group work, peer learning, 

learning by doing

Group work, project based 

learning, learning by doing, 

self-learning

Flipped Classroom, group 

work, self-learning

4 weeks 3 weeks 4 weeks

140 hours 60 hours 60 hours

daily 6 session 12 sessions

on-site Online Online 

Simplon learning platform Moodle, Zoom & Padlet Moodle



Week 1

• Introduction

• Personality 
Test

• Project for the 
course

Week 2

• Digital tools 
watch

• Tree Skills

• Canva & CMS 
& Excel

Week 3

• Digital tools 
watch

• Exam 
preparation

• LinkedIn & 
Design tools & 
HTML & CSS

Week 4

• Digital tools 
watch

• Exam 
preparation

• Use of the 
learned tools 
in the project

Structure of the French course



Meeting 1

• Introduction

• Project work

• Task 1

Meeting 2

• Present task

• Collaboration

• Task 2 (group 
work)

Meeting 3

• Present task

• Social media

• Task 3 (group 
work)

Meeting 4

• Present task

• WordPress

• Task 4 (groups 
work)

Meeting 5

• Present task

• Canva

• Task 5 (Group 
work)

Meeting 6

• Present task

• Kahoot test

• Feedback

• Goodbye

Structure of the German course



Week 1
Introduction to 

project 
assistance

Communication  
workshop

Teamwork 
workshop 

Part I

Week 2

Teamwork 
workshop 

Part  II

Interacting with 
digital tools lab 

Part I

Interacting with 
digital tools lab 

Part II

Week 3
Cooperating 

with digital tools 
lab Part I

Coorperating 
with digital tools 

lab Part II

Sharing 
information in 

the digital world 
lab Part I

Week 4

Sharing 
information in 

the digital world 
lab Part II

Developing 
digital contents 

lap Part I

Developing 
digital contents 

lap Part II

Structure of the Italian course









Example France: 

Training Organisations



Example France: 

Training Organisations



Example Germany: 

Training Organisations



Practical delivery

Julie Quatrehomme – Simplon.co



What actually happened to the trainees ?

Step 1 : 

Onboarding 

the trainees

Step 2 : 
Working on 

the obstacles

Step 3 : 
Upskilling in 
confidence

Step 4 : 

learning 

useful skills



Course Delivery – lessons learned, practicalities of 

delivery during Pandemic

Personal difficulties of learners – Julie Quartrehomme

Trainer perspective - Italy – Giulia Agusto joins from Italy

Learner perspective - Germany – NW with images from courses

Trainer perspective - Germany - Trainer video presented

Employment Agency perspective – France



What were the personal difficulties of the 
trainees ?



Creating a good

Atmosphere 



Participant first round - Sabine: https://youtu.be/FpRvEOmzkL4

Trainer Moritz van Gunsteren: https://youtu.be/yb0mmlaAatw

Voices

https://youtu.be/FpRvEOmzkL4
https://youtu.be/yb0mmlaAatw


Evaluation results

Findings of the evaluation

User feedback on content

Thanasis Priftis / Kate Jackson



Reporting Approach and Challenges 

Defining ‘Work’

Survey Approach 

Entry Survey (84%; 239 responses)

Exit Survey (78%; 167 responses)

Longitudinal Survey (54%; 115 responses)

Trainers Survey (21 responses)

Case Studies 

Email exchanges

Trainer feedback



Entry Results  

More Experience More Confidence



* Longitudinal Survey did not

measure the level of work

engagement (Full, partial,

and under all measured as

Employment)



Target work sectors (Question 3 specification), 78 responses

Participants’ Target Work Sectors







Summing up and final thoughts









Thank you! 


